H ospital Pharmacy is a peer-reviewed journal that seeks to maintain a high quality of peer review for its authors and readership so that it can be a source of reliable information. Our success depends on the quality of manuscripts submitted by our colleagues and on the people who volunteer their time and expertise as reviewers of these manuscripts.
The peer review process used by Hospital Pharmacy, like other medical journals, is critical to the success of the journal and the profession. Our reviewers do not receive official training on how to review manuscripts submitted for publication, but they have been trained in how to critically evaluate the literature. These activities have many similarities. A major difference between the two is that as a peer reviewer, you have the chance to fix the problems you identify and make the final article more useful before it is published.
Most practitioners have not taken a course on how to evaluate submitted manuscripts. Instead, reviewers are provided with a list of instructions about what to look for during evaluation and what type of information should be included in the final review.
I believe that we should begin a mentoring process to develop the reviewing skills of younger colleagues, since they will be the future evaluators of journal submissions and will decide which material is worthy of publication.
How many of you have at least one manuscript to review on your "to do" list? If you are a preceptor for pharmacy residents or fellows, have you included them in the manuscript review process? Why not combine the task? Ask the resident or fellow to become involved with the review of a manuscript (after asking the journal's editor's permission). By doing this you are accomplishing several tasks simultaneously. The resident or fellow will learn about the steps involved in publishing an article. The review of the article may be completed quicker. Most importantly, the authors and the journal may be better served.
Did you know that younger reviewers tend to do a more thorough job? As mentors, we both guide and learn from our younger colleagues. Reviewers should perform literature searches to determine whether the manuscript is current and does not duplicate a previous publication. Many times, a resident or fellow will see the results from a different point of view and notice things about the manuscript that the mentor might have missed or not considered. Younger reviewers may be more likely to ask "why?" or "why not?" whereas the mentor may have accepted a conclusion because it supported his or her beliefs. These mentoring efforts, which advance the skills of our younger colleagues, can also be considered a continuous quality improvement (CQI) process for the mentor's reviewing practices as well.
The same CQI process should be present when you are asked to reevaluate a previously reviewed manuscript. Instead of seeing the resubmitted manuscript as a "boomerang" (more work), it should be looked at as an opportunity to improve your skills as a reviewer. The first step is to reread your previous evaluation and the evaluations submitted by the other reviewers. Was the evaluation that you wrote weeks or months ago useful? Did you miss something? If so, why did you miss that information or concept? Did you lack the appropriate knowledge to critically review the subject area? Were your comments constructive or destructive? Were they based on fact or opinion? Then ask what the other reviewers identified in the manuscript that you did not comment on or missed. Should you have been able to identify these areas? If so, how could this oversight be avoided in the future?
It is amazing how much I still learn each time I do go through these steps and how much there is still to learn -and I have served as a reviewer for more 20 years. The good news is that there is still time to improve my skills and have a positive influence on younger colleagues as well. Let's all make an effort to implement a CQI process in our role as manuscript reviewers and start mentoring future reviewers of the medical literature.
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